DAME MANAGEMENT STRATEGIES

DISCOVER HOW SMART COMPANIES REACT TO URGENT NEEDS.

FastTrack Research: High-tech tools designed to enhance your understanding of your business as well as your
relationships with your board, partners, employees, and customers. Gain the insight you need to build and grow your
organization.

* Organizational Needs Inventory

* Profile Evaluation System

360 Development Needs Inventory
* Customized Online Surveys

FastTrack Strategies: We measure strategy in terms of actual targeted client results, tailoring recommendations to match
what the client is ready, willing, and able to do. We help you focus on “what matters most.”

* Clear Strategic Thinking

» Communication and Creativity

* Organizational Strategic Analysis
* Organizational Plan of Action

* The 7-page Business Plan

FastTrack Development: The best way to improve execution is though the practice of accomplishing better results. Our
development programs use action learning to produce real results for high-potential managers.

* FastTrack Management

» Effective Organizational Leadership

* Effective Personal Leadership

« Effective Supervisory Management

» Effective Management Development
* Effective Team Development

* Effective Communication

» Effective Staff Development

» Effective Selling Strategies

FastTrack Results Management: Execution excellence is at the heart of any successful organization. Though a series
of 100-day Initiatives your organization will learn to jump start strategic plans, accelerate growth, break complex projects into
manageable segments, and drive large projects.

* FastTrack 100-day Initiatives

* Results Management System
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