
DMS

GOALS AND OUTCOMES / React to urgent needs. Create meaningful results.

1. What areas do you see in yourself that could be strengthened? What 
    knowledge, experience, training and personal relationships do you need 
    to get there?

2. What steps do you need to take to make sure you have no regrets at the 
    end of your career?

3. Where do you want to be ten years from now in your career—and in your life?

4. Three years from now?

5. I would be more effective in my position if—?

6. Using the Table of Behaviors identify the behaviors that may be holding 
    you back. Which behavior do you want to stop?

7. How did the "old behavior" affect others?

8. Envision yourself stopping the behavior. What would life be like without 
    the behavior?

9. Describe your "personal leadership agenda" and Vision.
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DMS

GOALS AND OUTCOMES continued

10. What's your professional focus, priority, and vision for the next twelve months? Create a
      statement (1-2 sentences)

WHAT ARE YOUR GOALS AND OUTCOMES FOR THE NEXT TWELVE MONTHS?

Business Outcomes

1.

2.

3.

Leadership Outcomes

1.

2.

3.

Personal/Professional Development Outcomes

1.

2.

3.

Personal Life Outcomes

1.

2.

3.

What are the top three obstacles that can prevent me from achieving these goals?

1.

2.

3.

Name three people that you can count on to help you overcome your shortcomings and
achieve your goals.

1.

2.

3.

www.damemanagementstrategies.com / DMS Document 5.25.2010DAME MANAGEMENT STRATEGIES DMS

FastTrack



DMS

GOALS AND OUTCOMES continued

10. What's your professional focus, priority, and vision for the next twelve 
       months? Create a statement (1-2 sentences)
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THE WHAT’S HOLDING YOU BACK DIAGNOSTIC / Table of Behaviors

Behavior Feels Acts Constructive Behavior


